


initiative as a three to five year journey toward
changing the whole organization. So, in starting
our “Lean Enterprise Aapproach to Total Cost
Management” initiative, we didn’t want to start a
series of little random projects. We are thinking
holistically, looking at the entire product delivery
process value chain from the supplier to the
customer, and at all internal processes.”,

This involves everybody. It begins at the top and
it cascades down. As Cliffreda Gilreath, vice
president of operations, said, “We're aiming for
behavior modification throughout the organization.”
The process of education began at the highest level,
is now moving on to establish Lean Champions, and
by mid-April will have started rolling out to all

DTx provides CPS innovations
and many other leading
medical product OEMs with
bestin-class embedded
computing platforms. For over
eight years, DT has
supported CPS Innovations
with cusfom computing
solutions and product
development services that
drive their PET molecular
imaging instruments. This
partership approach ensures
CPS Innovations reaches the

market rapidly and with the employees. There is a determination, too, that
right embedded compuing education rather than training is what it’s all about.
platform “Education is where you lead people into a change

of philosophy,” observed Ken Baker, director of
ECAT manufacturing. “Training is just getting them
to do task A, then task B, and so on.”

Effective communication is essential as the
initiative unfolds, and this has been acknowledged
in the identification of four teams that are vital to
the roll-out strategy. Alongside marketing,
business process flow mapping, and business
metrics, communication takes a prominent place.

CPS Innovations does not exist in isolation, and
management of its supply chain is critical to the
effectiveness of the business. “When the company
started, we built everything internally,” said
Gilreath. “But we’ve since moved to a high level of
outsourcing, with suppliers providing 80 to 90% of
our components.”

“Over the next three years, we’re expecting our
strategic suppliers to be onboard with kanbans,
kaizen, JIT, and lean manufacturing,” said Kent
Mann, strategic supply chain manager. “We want
them to join us on our lean manufacturing path.”

Because of the CPS commitment to cultural
change, that path will stretch out before the
company for a considerable time. &
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Contact DTx today to discuss
your OEM applications and
touchscreen display
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DTx delivers embedded computing and touchscreen display so!utlons o
today’s leading OEMs. For over 12 years, DTx has developed and manufactured
. complex embedded computing platforms that control medical, broadcasting,

= telephony and point-of-sale OEM products. As a Select Integrator™ for

. NEC-Mitsubishi, DTx provides the latest in touchscreen display technology

based on award winning NEC LCD displays from NEC-Mitsubishi,

- As a premier provider of product development, systems
- engineering and integration services to companies such
as CPS Innovations, DTx allows medical OEMs to

focus on core product strengths confident that their
computing platforms and touchscreen displays are best
in class. DTx offers its customers:

Innovative Custom Solutions
ISO 9000 Based Manufacturing
Lower Total Cost of Ownership
Faster Time to Market
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